
 
 

2023 Goals and Plans Form 
 

Chautauqua County Department of Mental Hygiene Services 
  

Goal 1: Provide Comprehensive Integrated Outpatient Treatment Programs 
Goal 2: Delivering Services to Incarcerated Individuals 
Goal 3: Developing and Supporting Behavioral Health Workforce 
Goal 4 (Optional): Supporting People in Recovery through Housing Support Continuum  
 
   

Annual and intermediate plans for addiction services:   
Goals for Addiction Services in Chautauqua County include Provide Comprehensive 
Integrated Outpatient Treatment Programs; Delivering Services to Incarcerated 
Individuals; Developing and Supporting Behavioral Health Workforce; Supporting 
People in Recovery through Housing Support Continuum. 
 
To meet these goals, in 2023, CCDMH will work to across the continuum of providers in 
line with the goals of CCMH's CCBHC Improvement and Advancement grant goals. 
These include, but are not limited to: 
 
Decrease by 10% post emergency department and behavioral health hospitalization 
visits by coordinating with local hospitals and county jail to design transition plan for 
discharged/released patients/incarcerated individuals.  
 
Annual and intermediate plans for developmental disability services:  
In 2023, CCDMH will work across the continuum of providers to identify and meet the 
needs and person centered goals for our community members.  
 
Intermediately, the Community Services Board will re-establish a Developmental 
Disability Sub-Committee to improve access, quality, and integration of services and 
supports for individuals with developmental disabilities and their families and to 
decrease health and educational disparities experienced by people with developmental 
disabilities. 
 
Annual and intermediate plans for mental health services:   
Goals for Mental Health Services in Chautauqua County will be in line with the goals of 
CCMH's CCBHC Improvement and Advancement grant goals. These include, but are 
not limited to: 
 
Collaborate with key County stakeholders to create a taskforce to identify high utilizers, 
system gaps, and solutions. With more comprehensive lethality risk assessment training 



and competency, and Peer involvement in crisis planning, reduce CCBHC client suicide 
attempts by 20%.  
Enhance the continuum of crisis behavioral health services for those who are at 
imminent risk of having a psychiatric or substance use related crisis. Increase 
child/youth school-based interventions by developing a specialized child/adolescent 
mobile crisis services team. 
Care coordination will have decreased gaps in consumer’s care by 10% each of two 
years due to ensuring consumers attend physical health appointments and preventative 
screenings, and are receiving metabolic screenings and monitoring.  
 
LGU Representative Name: Rachel Ludwig 
LGU Representative Title: Program Coordinator 
Submitted for: Chautauqua County Department of Mental Hygiene Services  



 
  

 
 

2023 Needs Assessment Form 
 

Chautauqua County Department of Mental Hygiene Services 
  

 
 
Cross System Services Yes 
Applies to OASAS? Yes 
Applies to OMH? Yes 
Applies to OPWDD? Yes 
Need Applies to: Both Youth and Adults 
Need description (Optional):  
 
Employment/volunteer (client) Yes 
Applies to OASAS? Yes 
Applies to OMH? Yes 
Applies to OPWDD? Yes 
Need Applies to: Both Youth and Adults 
Need description (Optional):  
 
Forensics Yes 
Applies to OASAS? Yes 
Applies to OMH? Yes 
Applies to OPWDD? No 
Need Applies to: Adults Only 
Need description (Optional):  
 
Housing Yes  
Applies to OASAS? Yes 
Applies to OMH? Yes 
Applies to OPWDD? Yes 
Need Applies to: Both Youth and Adults 
Need description (Optional):   
 
Residential Treatment Services Yes 
Applies to OASAS? No 
Applies to OMH? No 
Applies to OPWDD? Yes 
Need Applies to: Both Youth and Adults 
Need description (Optional):  
 
Respite Yes 
Applies to OASAS? Yes 
Applies to OMH? Yes 
Applies to OPWDD? Yes 
Need Applies to: Both Youth and Adults 
Need description (Optional):  
 



 
Workforce Yes 
Applies to OASAS? Yes 
Applies to OMH? Yes 
Applies to OPWDD? Yes 
Need Applies to: Both Youth and Adults 
Need description (Optional):  
 
LGU Representative:  Trish  McClennan 
 
Submitted for:  Chautauqua County Department of Mental Hygiene Services 


	2023 Goals and Plans Document -- 2022-12-13 12_30pm, Chautauqua
	2023 Needs Assessment Form -- 2022-12-13 11_45am, Chautauqua

