
 
 

2023 Goals and Plans Form 
 

Delaware County Community Services 
  

Goal 1: Integrate the mental health and addiction outpatient delivery sysem 
Goal 2: Develop the children's system of care 
Goal 3: Workforce development 
 
 
  

Annual and intermediate plans for addiction services:   
1. Strengthen the peer recovery infrastructure in the county. 
2. Increase collaboration between prevention programming and outpatient addiction 
services 
3. Integrate addiction outpatient services with mental health outpatient programming 
 
Annual and intermediate plans for developmental disability services:  
1. Improve access for crisis services for the I/DD population 
2. Support practices that strengthen the local workforce infrastructure 
3. Support collaboration and coordination across systems for complex need cases that 
have co-occurring needs. 
 
Annual and intermediate plans for mental health services:   
1. Develop a cross system network of supports for youth and families through system of 
care 
2. Support practices that strengthen the local workforce infrastructure. 
3. Support School based initiatives 
 
LGU Representative Name: Cynthia Heaney 
LGU Representative Title: Director of Community Mental Hygiene Services 
Submitted for: Delaware County Community Services  



 
  

 
 

2023 Needs Assessment Form 
 

Delaware County Community Services 
 

 
Cross System Services Yes  

Applies to OASAS? Yes 
Applies to OMH? Yes 
Applies to OPWDD? Yes 
Need Applies to: Both Youth and Adults 
Need description (Optional): Complex care cases across systems need defined 
process for resolution, placement and care 

 
Housing Yes  

Applies to OASAS? Yes 
Applies to OMH? Yes 
Applies to OPWDD? No 
Need Applies to: Adults Only 
Need description (Optional): Lack of appropriate, safe and affordable housing 
hinders recovery from mental health and addiction disorders. 

 
Workforce Yes  

Applies to OASAS? Yes 
Applies to OMH? Yes 
Applies to OPWDD? Yes 
Need Applies to: Both Youth and Adults 
Need description (Optional): Lack of a stable workforce hinders all current 
services and future implementation of initiaitives. 

 
Lack of affordable child care in county affects workforce as well as patient 
care.  Yes  

Applies to OASAS? Yes 
Applies to OMH? Yes 
Applies to OPWDD? Yes 
Need Applies to: Adults Only 
Need description (Optional):  

  
 
LGU Representative:  Cynthia  Heaney 
Submitted for:  Delaware County Community Services  
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